The Kalida Board of Education met in regular session on the 11th day of March, 2015 at 7:00 p.m. in the
administrative building board room.

The meeting was called to order by the President and the following members were: Mrs. Gerdeman,
present; Mrs. Niemeyer, present; Mrs. Peck, present; Mr. von der Embse, present; Mr. Vorst, present.

The Pledge of Allegiance was said at this time followed by an invocation given by the Board President.

APPROVAL OF MINUTES 2015-033

Mrs. Gerdeman motioned to approve the minutes of the February 11, 2015 regular meeting as presented
by the Treasurer. Mrs. Niemeyer seconded the motion and the roll being called upon for its adoption, all
members were in favor. Vote unanimous. Motion carried.

APPROVAL OF BILLS  2015-034

Mr. von der Embse motioned to approve the bills paid during the month of February 2015 as presented
by the Treasurer. Mrs. Peck seconded the motion and the roll being called upon for its adoption, all
members were in favor. Vote unanimous. Motion carried.

In public participation, Lincoln Bramlage spoke to the board, requesting them to read the resolutions that
other schools have passed regarding the Common Core State Standards Initiative and the Support of Local
Control of Education.

Glenn Karhoff asked the board to consider passing a resolution of their own at the next board meeting,
after they have had a chance to review the examples.

Virginia Mack spoke on the psychometric testing, the over testing of school children, and the forwarding
of these test results to third parties without parental consent.

Michele Doepker stated the importance of teachers knowing what is on these tests, including the audio
tests.

Dee Luersman stated she is very happy with the school system but much against Common Core and
PARRC testing.

CONSENT AGENDA ITEMS 2015-035
Mrs. Niemeyer motioned to approve the following consent agenda items:

2015-16 OPEN ENROLLMENT POLICY — Approve to continue the inter-district open enrollment
policy that permits the enroliment of students from any district in Ohio for the 2015-16 school year.

UNPAID LEAVE OF ABSENCE (DOCK DAYS) — RICHARD HOFFMAN — Approve five (5) unpaid
(salary & benefits) leave of absence days (dock days) for Richard Hoffman March 16-20, 2015.

UNPAID LEAVE OF ABSENCE (DOCK DAYS) - BILL SCHULTE — Approve one-half (1/2) unpaid
(salary & benefits) leave of absence day (dock day) for Bill Schulte on April 2, 2015; and Approve
one-half (1/2) unpaid (salary & benefits) leave of absence day (dock day) for Bill Schulte on April
17, 2015

UNPAID LEAVE OF ABSENCE (DOCK DAYS) — BETH BIRKEMEIER — Approve one-half (1/2)
unpaid (salary & benefits) leave of absence day (dock day) for Beth Birkemeier on February 27,
2015.

EXTRA-CURRICULAR ACTIVITIES CODE OF CONDUCT - Approve the Kalida Junior High and
High School Extra-Curricular Activities Code of Conduct for the 2015-16 school year as presented
by Principal Pfahler.

Mrs. Gerdeman seconded the motion and the roll being called upon for its adoption, all members were in
favor. Vote unanimous. Motion carried.

CONTRACT — MARY LOU HOFFMAN - VICTORY LAP 2015-036

Mrs. Peck motioned to award a one (1) year school employee’s limited contract to Mary Lou Hoffman for
the 2015-16 school year. This is her Victory Lap. Mr. von der Embse seconded the motion and the roll
being called upon for its adoption, all members were in favor. Vote unanimous. Motion carried.

At Mr. Pothast’s request, his resignation for retirement purposes, was tabled (not voted on) by the Board.

RESIGNATION FOR RETIREMENT PURPOSES — KARL LAMMERS, SUPERINTENDENT 2015-037

Mrs. Gerdeman motioned to accept the resignation of Superintendent Karl Lammers, effective June 30,
2015, for retirement purposes. Mrs. Peck seconded the motion and the roll being called upon for its
adoption, all members were in favor. Vote unanimous. Motion carried.

CONTRACT — KARL LAMMERS  2015-038

Mrs. Niemeyer motioned to award a five (5) year administrator’s contract to Karl Lammers, as
Superintendent of Schools, for the 2015-16, 2016-17, 2017-18, 2018-19 and 2019-20 school years. This is
a retire-rehire contract. Mr. Vorst seconded the motion and the roll being called upon for its adoption, all
members were in favor. Vote unanimous. Motion carried.



CLASSIFIED SALARY SCHEDULE UPDATE

Mrs. Gerdeman motioned to approve the revised classified salary schedule as follows:

2015-039

Classified Personnel's

Salary Schedule
2015-2016
Class| Class| Class| Class| Class | Class |l Class Il Class il Class IV ClassV
Level V| Level IV Level lll Level Il Level | Level ll| Level |
El Tech AsstMedia. Secretary| Cafe Worker
i M i Libr. Aide

HS Tech AsstMedia, PP-BS PP-AS PP-Cert Cuslodian Janitor Lead Cook SH Monitor Teacher Aide

INDEX 2.3400 2.0500 1.9000 1.7500 1.6000 1.4250 1.3438 1.2625 1.0850 1.0000
SALARY 0 20.17 17.67 16.38 15.08 1379 12.28 11.58 10.88 944 862
INDEX 2.3850 20750 1.925 17750 1.6250 1.4500 1.3688 1.2875 1.1200 1.0250
SALARY 1 20.33 17.89 16.59 15.30 14.01 12.50 11.80 11.10 9.65 884
INDEX 2.3900 2.1000 1.9500 1.8000 1.6500 14750 1.3938 1.3125 1.1450 1.0500
SALARY 2 20.60 18.10 16.81 15.52 14.22 1271 1201 11.31 9.87 9.05
INDEX 24150 2.1250 19750 1.8250 16750 1.5000 14188 1.3375 1.1700 1.0750
SALARY 3 20.82 18.32 17.02 1573 14.44 12.93 1223 11.83 10.08 9.27
INDEX 24400 21500 2.0000 1.8500 1.7000 1.5250 1.4438 1.3625 1.1950 1.1000
SALARY 4 21.03 18.53 17.24 15.95 14.65 1315 1245 174 10.30 9.48
INDEX 24850 21750 20250 1.8750 17250 1.5500 1.4688 1.3875 1.2200 11250
SALARY 5 21.25 18.75 17.46 16.16 14.87 13.36 1266 1196 10.52 9.70
INDEX 2.4900 2.2000 2.0500 1.9000 1.7500 1.5750 14938 14125 1.2450 1.1500
SAUARY 6 21.46 18.96 17.67 16.38 15.09 13.58 12.88 12.18 10.73 9.91
INDEX 25150 22250 20750 1.9250 1.7750 1.6000 15188 1.4375 1.2700 11750
SALARY 7 2168 19.18 17.89 16.59 15.30 13.79 13.09 12.39 10.95 10.13
INDEX 2.5400 2.2500 2.1000 1.9500 1.8000 16250 15438 14625 1.2850 1.2000
SALARY 8 21.89 19.40 18.10 16.81 16.52 14.01 13.31 1261 11.16 10.34
INDEX 2.5650 22750 21250 1.9750 1.8250 16500 1.5688 1.4875 1.3200 1.2250
SALARY 8 211 19.61 18.32 17.02 1573 1422 13.52 12.82 11.38 10.56
INDEX 2.5%00 23000 21500 2.0000 1.8500 16750 1.5938 15125 1.3450 1.2500
sALARY 10 233 19.83 1853 17.24 15.95 14.44 1374 13.04 11.59 1078
INDEX 26150 2.3250 21750 20250 1.8750 1.7000 16188 1.5375 1.3700 1.275%0
SALARY 11 254 20.04 18.75 17.46 16.16 14.65 1395 13.25 11.81 10.99
INDEX 26400 2.3500 22000 2.0500 1.8000 1.7250 1.6438 1.5625 1.3850 1.3000
SALARY 12 278 20.26 18.98 1767 16.38 14.87 14.17 1347 12.02 11.21
INDEX 26650 23750 22250 20750 19250 1.7500 16688 1.5875 1.4200 1.3250
SALARY 13 297 2047 19.18 17.89 16.59 15.09 14.38 1368 1224 11.42
INDEX 26650 23750 2.2250 20750 1.9250 1.7500 1.6688 1.5875 1.4200 1.3250
SALARY 14 2297 2047 19.18 17.89 16.59 15.09 14.38 1368 1224 11.42
INDEX 26650 2.3750 22250 2.0750 19250 1.7500 1.6688 15875 1.4200 1.3250
SALARY 15 297 2047 19.18 17.89 16.59 15.09 14.38 1368 12.24 1142
INDEX 26900 24000 2.2500 2.1000 1.9500 1.7750 1.6938 16125 1.4450 1.3500
SALARY 16 2319 20.69 19.40 18.10 16.81 16.30 14.60 1390 12.46 11.64
INDEX 2.6900 24000 2.2500 2.1000 1.9500 1.7750 16938 16125 1.4450 1.3500
SALARY 17 2319 2069 19.40 18.10 16.81 15.30 14.60 13.90 1246 1164
INDEX 26900 2.4000 22500 2.1000 1.9500 1.7750 16938 16125 1.4450 1.3500
SALARY 18 2319 20.69 19.40 18.10 16.81 1530 14.60 13.90 12.46 11.64
INDEX 26900 2.4000 2.2500 21000 1.9500 1.7750 1.6938 16125 1.4450 1.3500
SAUARRY 19 2319 2069 19.40 1810 16.81 15.30 14.60 13.90 12.46 11.64
INDEX 27150 24250 22750 2.1250 1.9750 1.8000 17188 16375 1.4700 1.3750
SALARY 20 2340 20.50 1961 18.32 17.02 15.52 14.82 14.12 12.67 11.85
INDEX 27150 2.4250 22750 21250 1.9750 1.8000 17188 1.6375 1.4700 1.3750
SALARY 21 2340 2080 1961 18.32 17.02 15.52 14.82 14.12 12.67 11.85
INDEX 27150 24250 22750 21250 19750 1.8000 1.7188 1.8375 1.4700 1.3750
SAUARY 22 23.40 20.80 19.61 18.32 17.02 15.52 14.82 14.12 1267 11.85
INDEX 27150 24250 22750 21250 1.9750 1.8000 17188 1.6375 1.4700 1.3750
SALARY 23 2340 20.90 19.61 18.32 17.02 16.52 14.82 14.12 12.67 11.85
INDEX 27150 24250 22750 21250 19750 1.8000 1.7188 1.6375 1.4700 1.3750
SALARY 24 2340 2090 19.61 18.32 17.02 15.52 14.82 14.12 1267 11.85
INDEX 27150 24250 22750 21250 1.9750 1.8000 1.7188 16375 1.4700 1.3750
SALARY 25 2340 2090 19.61 18.32 17.02 16.52 14.82 14.12 1267 11.85
INDEX 27525 24625 23125 2.1625 20125 1.8375 1.7563 16750 1.5075 1.4125
SALARY 26 2373 21.23 19.93 18.64 17.35 15.84 15.14 14.44 12.99 1218
INDEX 27525 24625 23125 21625 20125 1.8375 1.7563 16750 1.5075 14125
SALARY 27 2373 21.23 19.93 18.64 17.35 15.84 15.14 14.44 12.99 1218
INDEX 27525 24625 23125 21625 20125 1.8375 1.7563 16750 1.5075 14125
SALARY 28 273 21.23 19.93 1864 17.35 15.84 15.14 14.44 12.99 12.18
INDEX 27525 24625 23125 21625 20125 18375 1.7563 1.6750 1.5075 14125
SALARY 29 2373 21.23 19.93 18.64 17.35 15.84 15.14 1444 12,99 12.18
INDEX 27525 24625 23125 2.1625 20125 1.8375 1.7563 16750 1.5075 14125
SALARY 30 2373 21.23 1993 1864 17.35 15.84 15.14 14.44 1299 12.18




Classified Personnel's

Salary Schedule
2016-2017
Class| Class| Class | Class| Class| Classli Class |l Class|il Class IV Class V
Level V Level IV Level lll Leval Il Level | Levelll Level |
El Tech AsstiMedia Secrelary Cafe Worker
Mainlenance Mainlenance Maintenanca Mai ] Libr. Aida

HS Tech AsstMedi PP-BS. PP-AS PP-Cert Cuslodian Janitor Lead Cook SH Monilor Teacher Aide

INDEX 2.3400 20500 1.9000 1.7500 1.6000 1.4250 1.3438 12625 1.0850 1.0000
SALARY 0 2057 18.02 16.70 15.38 14.06 1253 11.81 11.10 9.63 879
INDEX 2.3650 20750 1.9250 17750 1.6250 1.4500 1.3888 1.2875 1.1200 1.0250
SALARY 1 20.79 18.24 16.92 15.60 14.28 1275 12.03 11.32 984 9.01
INDEX 23900 2.1000 1.8500 1.8000 1.6500 1.4750 1.3838 13125 1.1450 1.0800
SALARY 2 21.01 18.46 17.14 16.82 14.50 1297 12.25 11.54 10.06 9.23
INDEX. 24150 21250 18750 1.8250 1.6750 1.5000 1.4188 1.3375 11700 10750
SALARY 3 2123 18.68 17.36 16.04 14.72 13.19 12.47 11.76 10.28 9.45
INDEX 2.4400 2.1500 2.0000 1.8500 1.7000 1.5250 1.4438 1.3625 1.1950 1.1000
SALARY 4 245 18.90 17.58 16.26 14.94 1340 12.69 11.98 10.50 967
INDEX 24650 24730 20250 1.8750 1.7250 1.5500 1.4588 1.3875 1.2200 11250
SALARY 5 2167 19.12 17.80 16.48 15.18 1362 1291 12.20 10.72 989
INDEX 24900 2.2000 20500 1.9000 1.7500 1.5750 1.4938 14125 1.2480 1.1500
SALARY 6 21.88 1934 18.02 16.70 15.38 1384 1313 1242 10.94 10.11
INDEX 25150 22250 20750 1.9250 1.7750 1.6000 1.5188 14375 1.2700 1.1750
SALARY 7 22.11 19.56 18.24 16.92 15.60 14.06 13.35 1264 11.18 10.33
INDEX 25400 2.2500 2.1000 1.8500 1.8000 1.6250 1.5438 1.4625 1.2950 1.2000
SALARY B 2233 19.78 18.46 17.14 1582 14.28 1357 1285 11,38 10.55
INDEX 2.5650 22750 21250 19750 1.8250 1.6500 1.5688 14875 1.3200 1.2250
SALARY 9 22.55 20.00 18.68 17.38 16.04 14.50 1379 13.08 11.60 10.77
INDEX 2.5900 2.3000 2.1500 20000 1.8500 1.6750 15938 15125 1.3450 1.2500
SALARY 10 277 20.22 18.90 17.58 16.26 14.72 14.01 1329 11.82 10.99
INDEX 26150 23250 21750 20250 1.8750 1.7000 16188 1.5375 1.3700 12750
SALARY 11 29 2044 19.12 17.80 1648 14.94 1423 1351 12.04 11.21
INDEX 26400 2.3500 2.2000 20500 1.9000 1.7250 16438 1.8625 1.3950 1.3000
SALARY 12 2321 20.66 19.34 18.02 16.70 15.16 14.45 1373 12.26 11.43
INDEX 26650 23750 22250 20750 1.9250 1.7500 1.6688 1.5875 1.4200 1.3250
SALARY 13 2343 20.88 18.56 1824 16.92 1638 14.67 1395 1248 1165
INDEX 28650 23150 2.2250 20750 1.9250 1.7500 18688 1.5875 1.4200 1.3250
SALARY 14 2343 2088 19.56 18.24 16,92 1538 1467 1385 12.48 11.656
INDEX 26650 23750 22250 20750 1.8250 1.7500 1.6688 1.5875 1.4200 1.3250
saLARY 15 2343 2088 19.56 18.24 16.92 15.38 14.67 1395 12.48 11.65
INDEX 2.6900 2.4000 22500 21000 1.8500 1.7750 16938 16125 1.4450 1.3500
SALARY 16 23685 21.10 19.78 18.46 17.14 1560 14.89 14.17 1270 11.87
INDEX 26900 2.4000 2.2500 2.1000 1.8500 17750 16938 16125 14450 1.3500
sALARY 17 2365 2110 19.78 18.46 17.14 15.60 1489 1417 1270 11.87
INDEX 2,6900 24000 22500 2.1000 18500 1.7750 1.6038 16125 1.4450 1.3500
SALARY 18 2385 21.10 19.78 18.46 17.14 15.60 14.89 14.17 1270 11.87
INDEX 2.6900 2.4000 2.2500 21000 1.9500 17750 1.6838 16125 1.4450 1.3500
SALARY 18 2385 21.10 19.78 18.48 17.14 15.60 14.89 1417 1270 11.87
INDEX 27180 24250 22750 21250 1.9750 1.8000 17188 18375 1.4700 13750
SALARY 20 2386 21.32 2000 18.68 17.36 15.82 15.41 14.39 12.92 1209
INDEX 27150 24250 22750 21250 18750 1.8000 1.7188 186375 1.4700 1.3750
sALARY 21 2386 21.32 20.00 1888 17.36 15.82 1511 14.39 12.82 12.09
INDEX 27150 24250 22150 21250 1.9750 1.8000 1.7188 16375 1.4700 1.3750
SALARY 22 23.86 21.32 2000 1868 17.38 15.82 15.11 14.39 1292 12.09
INDEX 27150 24250 22750 21250 1.8750 1.8000 17188 16375 14700 1.3750
SALARY 23 2386 21.32 2000 18.68 17.38 15.82 15.11 14.39 12.92 12.09
INDEX 271%0 24250 22150 21250 1.9750 1.8000 1.7188 16375 1.4700 1.3750
SALARY 24 2388 2132 2000 1868 17.36 16.82 1541 14.39 12.92 12.08
INDEX 21150 24250 227150 21250 19750 1.8000 1.7188 16375 1.4700 1.3750
SALARY 25 2388 21.32 20.00 1868 17.36 1582 15,11 14.39 1292 12.09
INDEX 2.7525 24825 23125 21625 20125 1.8375 1.7663 16750 1.5075 14125
SALARY 26 2419 21.65 20.33 18.01 17.69 16.15 16.44 14.72 1325 12.42
INDEX 21525 24625 23125 21625 20125 1.8375 1.7563 16750 1.5075 14125
SALARY 27 2419 21.88 20.33 19.01 17.69 18.15 15.44 14.72 13.25 1242
INDEX 27525 24625 23125 21625 20125 1.8375 1.7563 16750 18075 14125
SALARY 28 2419 21.65 20.33 18.01 17.69 16.15 15.44 1472 13.25 12.42
INDEX 2.7525 24625 23125 21625 20125 1.8375 1.7563 16750 1.5075 1.4125
SALARY 28 24.19 21.65 2033 19.01 17.69 16.15 15.44 1472 1325 12.42
INDEX 27525 24625 23126 21625 20125 1.8375 1.7563 16750 1.5075 14125
saLARY 30 2419 2165 20.33 19.01 17.69 16.15 15.44 14.72 1325 12.42

Mrs. Peck seconded the motion and the roll being called upon for its adoption, all members were in favor.
Vote unanimous. Motion carried.

CONTRACT - DENISE SCHERER 2015-040

Mr. von der Embse motioned to award a one (1) year school employee’s limited contract to Denise
Scherer as the High School Technology Assistant/Media Center Supervisor for the 2015-16 school year.
Mrs. Niemeyer seconded the motion and the roll being called upon for its adoption, all members were in
favor. Vote unanimous. Motion carried.




Discussions during the Superintendent’s report:

e The vantage All Board Dinner Meeting will be held April 9, 2015

e A company called Health Life Screening will be on site March 30, 2015 to perform cardiovascular
screenings for any employee and/or spouse who would like them. This is part of our wellness
program and the Putnam County Insurance Consortium will pay for ¥ of the cost of the screening.

e  Staffing for the 2015-16 school year will remain at 2 sections for the 2 grade, however the part-
time elementary physical education teacher may be used as a paraprofessional at that grade level
as additional help.

ACCEPT DONATIONS  2015-041

Mr. von der Embse motioned to accept donations to Kalida schools totaling $713.82 for the month of
February 2015 as presented by the treasurer. Mrs. Gerdeman seconded the motion and the roll being
called upon for its adoption, all members were in favor. Vote unanimous. Motion carried.

ADJOURNMENT 2015-042

There being no further business, at 7:51 p.m. Mrs. Peck motioned and Mrs. Niemeyer seconded the
motion to adjourn the meeting. When roll was called for its adoption all members were in favor. Vote
unanimous. Motion carried.

Board President

In Attendance:
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Michele Doepker
Sherry Unverferth
Jill Recker




